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B2A FOREMAN
The application focuses on the work of a foreman in the 
production. It provides an overview of the current state of 
production, the option of a simple division of labour without the 
need for a personal consultation, and technological support for 
employees. It interconnects people and activities with the ERP, 
and helps streamline the overall workflow of production processes. 

The control is intuitive. To log in, all you need is an active user 
account and login information/a barcode, or a Beacon Card 
identifier (Bluetooth 4.0 transmitter).

E: info@b2a.cz 
T: +420 601 340 956  
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FUNCTIONALITIES

Work queue 
offers an overview of all tasks that await for a specific 
centre, workplace or production worker.

Production overview
provides a view of the current work in progress in 
production, and information on individual employees’ 
downtime.

List of production operations
offers an overview of all prescribed operations on the 
production order.

List of input material, tools and serial 
numbers
always available in the corresponding production 
operation detail tab.

Timeline
provides a view of the overall production order 
life cycle, and the status of individual production 
substeps. For example, it displays information on the 
commencement of work, or write-off of production 
operations.

Write-off of production operations
enables the foreman to write off work for 1–N 
production workers at 1–M production operations. 
The data is sent to the ERP in real time.

Assignment of employee to activity
significantly eliminates and speeds up communication 
between the foreman and the production worker. The 
work that the foreman divides in their application is 
immediately displayed in the B2A Workplace application, 
without the need for a personal consultation.

Production history
allows the user to view all information entered by 
employees when working on the given manufactured 
component as part of other production orders.

Start and end of downtime
enables the user to record the foreman’s downtime.

Displaying of prescribed production 
documentation
for every production order, as normally found in 
production in printed form. 

Production operation timeline
similar to the production order timeline, with the 
difference that it only displays events linked to the given 
operation.

Employee account
enables the employee to view their time worked and 
earnings. 

Overview of defective piece reports
divided into defective pieces to be resolved, and 
resolved defective pieces. Detailed information, 
including any photographs, is displayed after opening the 
selected record.

The range of all the displayed and entered information for all functions is the subject 
of the application customisation for the specific solution implementation.


